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	RECOMMENDED FIRST STEP

	ACTION
	NOTES
	TRACKER

	Calculate your school’s carbon footprint using Count Your Carbon 
[image: A chart with text and numbers

AI-generated content may be incorrect.]This free digital tool allows you to calculate the carbon footprint for your educational setting and gives you a baseline against which to measure progress, year on year.  
	Count Your Carbon is a free, full-scope carbon footprint calculator, built for - and in collaboration with - nurseries, schools and colleges. It supports educational settings to calculate, understand, reduce and track carbon emissions.
Aligned with the Department for Education’s Sustainability and Climate Change Strategy, Count Your Carbon offers tools and guidance to help educational settings calculate their carbon footprint, reviewing your data and producing a report which will equip you with the information you need to help inform your Climate Action Plan.
Calculating your carbon footprint is a great first step on your decarbonisation journey. It will help you baseline your current emissions and set targets to reduce this over time. Let's Go Zero can help support you with understanding how to collect the data you need for the tool, so please reach out if you require further support.
	Not started


Your school’s carbon baseline: TBC t CO2e      Calculation: Month Year



	Progress Key

	Not Started

	In Progress

	Stalled

	Complete


	Climate Action Plan history

	Last reviewed:
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	GET STARTED

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Start: September 2025 
	
	
	Complete

	Add sustainability plans, projects and successes to your school website and share through wider communications
Celebrate your school’s climate action on your website, in newsletters, social media, local press, and events to showcase your successes and involve the wider community. Use the Let's Go Zero comms pack to do this.
	Start:
Review:
	
	
	

	Set up a sustainability working group
Assemble a Sustainability Working Group featuring different stakeholders across the school to collaborate and effect change. Ensure one person has oversight, taking the title of 'Sustainability Lead' and where possible provide PPA time for this role.
	Start: 
Review:
	
	
	



Overall projected carbon savings: TBC%     

1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	

	ENERGY – BEHAVIOURAL CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Incentivise students to address energy usage 
Proactively engage and empower the student body to take a lead in promoting and implementing energy efficient behaviour changes to help save costs, reduce emissions, and make their setting more sustainable. Incentivise engagement through inter-class competitions and/or eco awards, or by electing school energy champions. LASER Energy have a School Energy Action Hub filled with free energy-saving resources for primary and secondary school pupils.
	Start: 
Review: 
	
	
	

	Take part in a switch off campaign 
Take part in a switch off campaign, e.g. Switch Off Fortnight. Aim for 10% reduction of energy use (the typical amount saved by participating schools). Running campaigns before the holiday period (such as a summer switch-down) can lead to reduced energy use over the holiday period. 
	Start: 
Review: 
	
	
	

	Monitor energy use on a regular basis through dedicated platforms 
Use the myWME energy monitoring platform to visualise and understand your energy usage. Use the data to look for patterns in day-to-day energy consumption and assess your energy baseload (how much energy you use continually). Armed with this information, you can decide where and when is best to target energy savings. If you are already sending your energy data to your provider, get in touch with them and ask them for access. 
	Start: 
Review: 
	
	
	




	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Run a campaign to reduce plate waste from pupils 
Engage pupils in a campaign to cut plate waste. Campaigns might include lessons and assemblies, portion controls, and the option to pre-order, alongside fun activities. WRWA have some ideas to get you started.
	Start: 
Review: 
	
	
	

	Start or improve composting and food waste facilities on-site 
Set up or improve composting for small items like snack-time fruit, as a supplement to your main regular food waste collection. Composting is a great educational tool for engaging students! To get started, ask your school community for unwanted compost bins. 
	Start: 
Review: 
	
	
	




	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Provide students with education on the importance of reducing, reusing and recycling correctly 
Teach students about the waste hierarchy: 'Reduce -> Reuse -> Recycle' through a variety of assemblies, workshops and initiatives. These could be run by your eco-team, local authority, or waste contractor. Teach how recyclables are processed and the importance of reducing single-use and supporting a circular economy. Organisations such as Wastebuster and Recycle Now have a variety of curriculum-linked resources. Your CAA can provide additional resources on request.
	Start: 
Review: 
	
	
	

	Monitor paper use and take steps to reduce consumption 
Use printer management software such as PaperCut to track, control, and reduce printing across devices, set printer quotas, and encourage double-sided and B&W printing. Encourage all teachers and office staff to utilise whiteboards and digital platforms for assignments, notices, administrative tasks, etc. Actively encourage the use of scrap paper trays though-out classrooms and offices.  
	Start: 
Review: 
	
	
	In Progress

	Take part in additional recycling schemes 
Take part in additional recycling schemes for items that cannot be recycled in regular waste collections. Some schemes can even generate income or green points. For example; Empties Please (ink cartridges); Recycle to Read:(toys, batteries and textiles);  Bag2School and Little Recyclers (textiles); Eddings (pens). 
	Start: 
Review: 
	
	Contact Pedicargo to see what their offer is and potential comparison of cost/ benefit against existing waste removal: will@herefordpedicabs.com
	




	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Run active travel campaigns  
Participate in annual Active Travel Campaigns. Your CAA can provide a list of different options (including Living Streets’ Wow campaign and Sustrans' Big Walk and Wheel). Aim for these events to trigger a permanent shift to sustainable travel from students who live locally enough to do so. Facilitate walking and cycling to school by establishing Park & Stride or Walking Bus initiatives. Ask the PTA or engaged parents to support with these. 
	Start: 
Review: 
	
	Setting up WOW – forming routines in the mornings for collection to be smooth and become embedded. 
E.g. having WOW on the whiteboard for older year groups when students enter classroom
	In Progress



2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Subscribe to receive Heat Health Alerts and write a heatwave policy 
Subscribe to the UK Health Security Agency's (UKHSA) Heat-health Alert Service. Familiarise your staff with updated DfE guidance on hot weather. Write a heat wave policy to address issues such as uniform, PE, suncream and outdoor learning. Consider adopting the joint union heatwave protocol including short-term, medium term and long-term measures.
	Start: 
Review: 
	
	
	

	Empower students to become climate resilient 
Understand how different pupils may be vulnerable to climate change, both physically (e.g. access to shade/cool spaces) and psychologically. Take steps to improve pupil resilience e.g. through teaching/showcasing climate solutions, encouraging action-taking, and creating a safe space where pupils are able to vocalise their emotions and concerns.
	

Start: 
Review: 
	
	Wellbeing tie in to climate resilience with WEST and using nature as part of Mindfulness Mondays programme.
	In Progress





	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Install mechanisms to reduce water wastage 
At the end of life ensure that taps are replaced by push press mechanisms to reduce water wastage or install low-flow attachments. As and when your existing taps and toilet flushes approach their end of life, ensure that the replacements include flow reduction measures to save as much water as possible, e.g. smaller cisterns or install water hippos to reduce water capacity in normal cisterns. Check your water supplier to see if they do free water audits and installations.
	Start: 
Review: 
	
	
	




3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond

	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Take part in The Nature Park
The Nature Park aims to embed nature-based learning into the curriculum and encourage children and young people all over the country to take action to improve their site for people and wildlife. The programme provides the support and guidance needed to make this happen, with five key steps in the journey and the actions needed to reach your goals.
	Start: 
Review: 
	
	
	

	Increase biodiversity to support local wildlife e.g. add a pond, plant pollinator-friendly plants, put up birdfeeders, bat boxes and 'bug hotels' 
Develop your outdoor spaces to create a mosaic of habitats and features to provide food, shelter and water for wildlife. Grant funding is often available for this, and make use of the wider community for support and resources.
School grounds | Learning through Landscapes | Outdoor Learning
	Start: 
Review: 
	
	Developing other habitats


	
	

	Increase planting of available areas  
Identify areas in your school grounds which could accommodate new planting. This could include hedgerows, trees and wildflower meadows or native plants in borders, planters or pots. When planning ensure the "right tree in the right place" principle is followed and consider accessibility and maintenance requirements.
	Start: 
Review: 
	
	Planting of raised beds
	In Progress




4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this

	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Publicise your commitment to sustainability 
Include a commitment to sustainability in your school's public communication, e.g. declaring a climate emergency and intentions of going Net Zero. This could be via a values statement, a declaration of Net Zero aspirations, or inclusion in the school vision. 
	Start: 
Review: 
	
	
	

	Set up a sustainability award for students or classes
Create an Eco Award as part of the Eco Club's work, either as an end of year celebration or a weekly/half termly award e.g. for the class who do the most recycling/turn off lights and screens most consistently.
	Start: 
Review: 
	
	
	




	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Amend your curriculum to incorporate sustainability 
Amend your curriculum to include stronger links to climate change and sustainability. This could be a total refresh, a bit of tweaking, drop down days or simply adding extra assemblies. Teach the Future, Royal Meteorological Society (Curriculum for Climate Literacy) and the MoEE have amazing resources on how to weave sustainability throughout your curriculum.
	Start: 
Review: 
	
	
	In Progress

	Share best practice and ideas internally 
This could include ensuring that sharing sustainable practices is on the agenda at curriculum meetings, departmental debriefs and teaching collaboration strategies. It could also involve CPD opportunities, tips in staff meetings, a peer observation focus, school bulletins and newsletters.
	Start: 
Review: 
	
	
	




	GREEN SKILLS & CAREERS

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Invite inspirational green careers speakers in to speak to pupils
Find green careers speakers to inspire pupils. This could include parents or governors. Use Primary Futures, Inspiring the Future, Speakers for Schools to find speakers.
Local offer for workshops: School Visits | Nature Gives
	Start: 
Review: 
	
	Ellie Chowns (Green Party MP) visiting our school and meeting with our school council and Heads and Deputies on 28.11.25. She will also have a tour of the school during lunch play.
	In Progress
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